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NEET young people across Europe are at serious risk of poverty and social exclusion. The ITER Project will contribute to opportunities and resources necessary for NEET young 

people to participate fully in economic, social, and cultural life. 

 

In publishing the complete ITER suite of Tools and Resources, this project has contributed and will continue to contribute hugely to reducing the serious risk that NEET Young 

People face across Europe. The ITER suite of tools and accompanying materials and resources has been refined and prepared for online publication (MOOC) following the 

implementation of changes to content, structure and design as identified by the evaluation of the pilot study.  

 

This suite of tools and resources is available in English, Italian, Portuguese, Romanian and Hungarian, with the potential to transfer to other European countries and adoption as a 

model for use by public employment services, NGOs and VET organisations. It provides an online platform and interface for IAG Practitioners/mentors and VET professionals to use 

when developing customised assistance for NEET young people and supporting the transitions of NEET young people to mainstream VET provisions.  The provision of this 

innovative and flexible pathway of support has already proved to be an effective methodology for the transition of Young People into VET and has already contributed to reducing 

the numbers of NEET Young people in Europe at risk of long-term economic inactivity, poverty and social exclusion with reduced life chances, poorer health and lower than average 

life expectancy. 

 

The ITER Transitions Management Handbook is available in English, Italian, Portuguese, Romanian and Hungarian with the potential to transfer to other European countries This 

handbook provides learning, teaching, and training materials to support the establishment of improved transitions management partnerships between programmes that provide 

customised assistance to NEET Young People and mainstream VET Organisations. Specifically, the handbook provides a valuable, innovative methodology with step-by-step 

guidance for NEET Support Organisations and VET Organisations on establishing effective communication, partnership arrangements, identifying vulnerable young people together 

and engaging in joint work that bridges transitions points for a Young Person as they transition from customised assistance to mainstream VET. 

 

These activities, outputs and impacts are summarised in the table below, including an easy-to-use reference guide to enable the reference and review of all project templates, 

reports, resources and guidelines generated throughout the life cycle of the ITER project. 
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02 The 

ITER 

Platform 

The ITER Platform 
is an online young 
person -friendly  & 
exciting interactive 
platform adapting 
gamification 
methodology in 
three inter-linked 
elements -
Analysis, 
Innovation and 
Validation to 
develop a suite of 
assessment, action 
planning, 
transitions planning 
and complimentary 
reports and 
reviews. 
The platform 
generates reports 
and develops next-
steps transitions 
planning to prevent 
drop-out of young 
people from 
mainstream VET. 

The expected impact will be 
an innovative online 
platform with a suite of 
assessment and action 
planning tools to support 
NEET young people on an 
employability journey from 
customised assistance as a 
NEET young person to a 
student/trainee/apprentice 
within a mainstream VET 
setting. 
 
Additionally, the metrics 
developed can also support 
a more accurate, data-
informed approach to the 
design of programmes and 
services for NEET young 
people. 
 
 

Link to ITER Platform 
 

https://iter.lmsformazione.it/ 
 

ITER platform video tutorial and guidelines 

https://iter.lmsformazione.it/pluginfile.php/1442/mod_url/intro/20220426_Video%20ITER%204_FINAL_fixed%20%281%29.mp4 
 

 
https://iter.lmsformazione.it/pluginfile.php/1442/mod_url/intro/ITER_LMS_Guidelines_v1.pdf 
 

 

ITER delivery templates and associated guidance 

English  https://iter.lmsformazione.it/course/view.php?id=133     

Hungarian  https://iter.lmsformazione.it/course/view.php?id=134     

Romanian  https://iter.lmsformazione.it/course/view.php?id=135 

Portuguese  https://iter.lmsformazione.it/course/view.php?id=136 

Italian   https://iter.lmsformazione.it/course/view.php?id=137 

 

Using the ITER platform – a mentor’s insight (video) 

https://vimeo.com/743084469/c8db0de871 

https://iter.lmsformazione.it/
https://iter.lmsformazione.it/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiter.lmsformazione.it%2Fpluginfile.php%2F1442%2Fmod_url%2Fintro%2F20220426_Video%2520ITER%25204_FINAL_fixed%2520%25281%2529.mp4&data=05%7C01%7CLouise%40timeireland.com%7Cd7b68ad88b594e300dc108daab92681c%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010942549156781%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C95KHcRp9ObtUe95r81H1er%2B73lIUcRaGWzr49UKy6M%3D&reserved=0
https://iter.lmsformazione.it/pluginfile.php/1442/mod_url/intro/ITER_LMS_Guidelines_v1.pdf
https://iter.lmsformazione.it/course/view.php?id=133
https://iter.lmsformazione.it/course/view.php?id=134
https://iter.lmsformazione.it/course/view.php?id=135
https://iter.lmsformazione.it/course/view.php?id=136
https://iter.lmsformazione.it/course/view.php?id=137
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F743084469%2Fc8db0de871&data=05%7C01%7CLouise%40TimeIreland.com%7C15b4166649da4969fd1508da8bfecb9e%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C637976223703509193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nUJcB3JtKEK4%2F9HhFmqBaXPs%2BvazxmABx9qbrTgvB8I%3D&reserved=0
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03 The 

ITER 

Handbook 

The handbook 
provides guidelines 
on establishing 
improved 
transitions 
management 
partnerships 
between 
programmes that 
provide customised 
assistance to 
NEET young 
people and 
mainstream VET 
Organisations. 
 
 
The handbook 
provides a step-by-
step guide on 
establishing 
effective 
communication, 
partnership 
arrangements, 
identifying 
vulnerable young 
people together 
and engaging in 

A comparative analysis of 
the findings by country has 
identified the corresponding 
factors and those that are 
different between countries. 
With this completed, the key 
issues and challenges for 
NEET Young People were 
pinpointed and a framework 
for partnership working as a 
driver for improved 
transitions from NEET to 
mainstream VET was 
developed. 
The expected impact of this 
output is an increase in 
effective and practical 
methods available to NEET 
support organisations and 
VET organisations to better 
support the needs of NEET 
YP transiting to VET, a 
reduction in the drop-
out/withdrawal from 
mainstream VET of 
previously-NEET YP and an 
increase in the number of 
previously-NEET YP 
completing vocational 

Website links to ITER Transitions Handbook 

 

English 

https://www.iter-
project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20English%20.pdf 
 

Hungarian 

https://www.iter-

project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Hungarian.pdf 

 

Italian 

http://www.iter-

project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Italian.pdf 

 

Portuguese 

www.iter-
project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Portuguese.pdf 
 

Romanian 

www.iter-
project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Romanian.pdf 

https://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20English%20.pdf
https://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20English%20.pdf
https://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Hungarian.pdf
https://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Hungarian.pdf
http://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Italian.pdf
http://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Italian.pdf
http://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Portuguese.pdf
http://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Portuguese.pdf
http://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Romanian.pdf
http://www.iter-project.info/uploads/results/io3/ITER%20Transitions%20Management%20Handbook%20Romanian.pdf
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joint work that 
bridges transitions 
points and 
contributes to a 
“softer landing” for 
a young person. 
 
The handbook 
includes a 
transitions 
management 
agreement, 
designed by the 
partnership, which 
will support the 
mentor, young 
person and VET 
College to develop 
a transitions plan 
for a young person 
progressing to 
mainstream 
provision from a 
customised NEET 
support service. 
 
 
 
 

education programmes and 
achieving qualifications.  
Several stakeholder 
organisations (VET 
colleges, youth-
unemployment and NEET-
support organisations) 
furnished with the 
handbook, have provided 
very positive feedback on 
this resource viewing it as 
an informative, practical and 
relevant tool that will be 
used to add value to their 
work around transitions. 
Additionally, feedback from 
guidance practitioners and 
other key stakeholders 
highlights that the handbook 
could support transitions to 
other career settings 
including Employment and 
could also be used to 
support the transitions of 
other target groups 
including long-term 
unemployed, adults with 
complex needs etc. 
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04 Pilot 

Testing of 

the ITER 

model 

The overall aim of 
this ITER Pilot 
Study Report was 
to test the 
developed ITER 
platform, interface 
and tools with 
NEET experienced 
Young People, 
supported by an 
Information, Advice 
and Guidance 
(IAG) Practitioner, 
within a bounded 
and controlled 
environment, 
before the ITER 
platform is 
sanctioned for 
broader use. 
 
The resulting 
evaluation report 
and 
recommendations 
has informed the 
final ITER platform. 
 
 

A fully detailed Pilot Study 
Report and feedback from 
the mentors across 
participating countries is 
conclusive in highlighting 
the key benefits of the ITER 
Platform as an effective and 
innovative resource for 
NEET mentors to engage 
with young people defined 
as either NEET or at risk of 
becoming NEET, providing 
a platform to guide focussed 
and relevant mentor support 
on key personal, social and 
employability challenges 
and barriers facing young 
NEET and, through ongoing 
assessment of need linked 
to action planning, support 
them to access, prepare 
and take up sustainable 
career pathways.  
Pilot participants reported 
positively on the platform 
functionality, content and 
approach with 88% stating 
that the platform 
met/exceeded their 

Website links to ITER Pilot Study Report 

 

English 

www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-English.pdf 
 

Hungarian 

www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-Hungarian.pdf 
 

Italian 

www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-Italian.pdf 
 

Portuguese 

www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-Portuguese.pdf 
 

Romanian 

www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-Romanian.pdf 
 
 

ITER Pilot – a mentor’s experience  

Delivering the ITER pilot – a mentor’s insight 

https://vimeo.com/smartvideoni/review/716470645/105e0871d4 

http://www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-English.pdf
http://www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-Hungarian.pdf
http://www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-Italian.pdf
http://www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-Portuguese.pdf
http://www.iter-project.info/uploads/results/io4/ITER-Pilot-Study-Report-Romanian.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fsmartvideoni%2Freview%2F716470645%2F105e0871d4&data=05%7C01%7Clouise%40timeireland.com%7Cd4d5983970074367c56808da4a2a84da%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C637903843725707440%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7nqFZkz6qDOCNhzTyxBhvUF0eAF1DwyXcZskAHl67bQ%3D&reserved=0
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 expectations. Importantly, 
pilot participation has seen 
a significant increase in 
motivation levels and action 
planning capabilities. 
Following pilot feedback, 
several improvements have 
been made to the ITER 
Platform and tools. 

05 The 
ITER 
Framework 
(tools & 
resources) 
 

The final ITER 
suite of tools and 
accompanying 
materials and 
resources have 
been refined and 
prepared for online 
publication 
(MOOC) following 
the implementation 
of changes to 
content, structure 
and design as 
identified by the 
evaluation of the 
pilot study. 

The model contributes to 
the assessment of the 
needs and barriers that a 
NEET young person 
experiences, addresses 
those barriers through 
targeted actions and 
supports improved 
transitions for previously 
NEET young people to 
mainstream vocational 
education and training, 
reducing dropout/withdrawal 
and increasing completion 
and achievement rates. 
The expected impact will be 
an online platform and 
interface for mentors and 
VET professionals to use 
when developing 

Links to ITER Project resources 

1. UK: 
o website: https://www.iter-project.info/resources/#tab_UK 
o platform: https://iter.lmsformazione.it/course/view.php?id=127 

 

2. HUNGARY: 
o website: https://www.iter-project.info/resources/#tab_HUN 
o platform: https://iter.lmsformazione.it/course/view.php?id=129 

 

3. ROMANIA: 
o website: https://www.iter-project.info/resources/#tab_ROU 
o platform: https://iter.lmsformazione.it/course/view.php?id=130 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iter-project.info%2Fresources%2F%23tab_UK&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970583069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=btJ2PdzYWpVDk7r3C3jRYGk2ctszV%2B3de5R4s6KLJGU%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiter.lmsformazione.it%2Fcourse%2Fview.php%3Fid%3D127&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970583069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xB4015x2rG%2FI42ITxLprxAAdRkTijyhUANoopBMgsuA%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iter-project.info%2Fresources%2F%23tab_HUN&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970583069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DJ7fvgLEHoTp33n1OJMlF0pz0WBA7eYkKDnENQFpsoI%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiter.lmsformazione.it%2Fcourse%2Fview.php%3Fid%3D129&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970583069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kF9YjG8pr0jWmfARZ64UB0Lf%2F6BJK%2BydIktDfCWBEHg%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iter-project.info%2Fresources%2F%23tab_ROU&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970583069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7KgZLFGPxfXGFku61Vo2C4EsKdoojuSto%2Fyu%2F9m1ZSk%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiter.lmsformazione.it%2Fcourse%2Fview.php%3Fid%3D130&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970583069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2ydbNcafLcuHy9kayGPAaFNk4kV78bQRm5ST8FiN8MY%3D&reserved=0
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customised assistance for 
NEET young people and 
supporting the transitions of 
NEET young people to 
mainstream VET provisions. 
This includes a suite of 
resources, tools and 
signposting information. 
The ITER project has the 
potential for transfer to other 
European countries and the 
potential for adoption as a 
model for use by public 
employment services, 
NGOs and VET 
organisations. The ITER 
model also has the potential 
to transfer to other settings. 

 

4. PORTUGAL: 
o website: https://www.iter-project.info/resources/#tab_PT 
o platform: https://iter.lmsformazione.it/course/view.php?id=131 

 

5. ITALY: 
o website: https://www.iter-project.info/resources/#tab_IT 
o platform: https://iter.lmsformazione.it/course/view.php?id=132 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iter-project.info%2Fresources%2F%23tab_PT&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970739320%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JwAuAQSLfgv%2BDAFoMLefwWAhEUBjdgCYug6YJbjq08E%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiter.lmsformazione.it%2Fcourse%2Fview.php%3Fid%3D131&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970739320%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oRYT9ZkP8EEQDLT%2BrABlugSVoCcvrR2JDBWBKJboqh4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iter-project.info%2Fresources%2F%23tab_IT&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970739320%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n0h31YUbzKRtu8fzsVVDfDjIQ3RNJEa9kyWABQ3xxyU%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiter.lmsformazione.it%2Fcourse%2Fview.php%3Fid%3D132&data=05%7C01%7CMartin%40timeireland.com%7Cf1c952bfe5b94660a31c08daab7707ff%7Ccefc16aeee094516b0c35edce7844680%7C0%7C0%7C638010824970739320%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JmWXPfbTpBC9O7CPFI%2Bqmvd7N2K82qXfJCE4cnpQg1s%3D&reserved=0

